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News from the Nile Basin Development Challenge 
 
Water scarcity and land degradation strongly affect the 
livelihoods of millions of households in the Nile basin. 
Agriculture is predominantly subsistence, low-yielding 
and rain-fed. To meet the needs of the growing 
populations and restore the landscapes, we need to 
reverse the land degradation and improve productivity.  
 
The Nile Basin Development Challenge (Nile BDC) is 
funded by the CGIAR Challenge Program on Water and 
Food (CPWF) to improve the resilience of rural 
livelihoods in the Ethiopian highlands through a 
landscape (watershed) approach to rainwater 
management. 
 
This news sheet provides information on some key 
events in the life of the project. 
 
Science and reflection workshop 
 
From 3-4 May, project participants and partners meet in 
Addis Ababa to: 1) Assess the scientific progress of the 
program and projects; 2) Review and strengthen project 
complementarities; and 3) Reach consensus on core 
concepts and approaches in the program. 
 
The meeting is organized around 5 cross-cutting themes 
that draw on experiences of each NBDC project: 
Rainwater management strategies; Processes; 
Livelihoods Impacts; Water Productivity Impacts; and 
Environment and Ecosystem Impacts. 
 
Baseline study of the three study sites 
 
This project seeks to change how rainwater 
management strategies are planned and implemented. 
We are also looking at ways to spur local innovation 
through the use of innovation platforms. We hope this 
will lead to a more joined up approach to rainwater 
management that will connect different landscape 
elements such as livestock, crops and trees. We also 
look for better connections between technologies and 
the human factors surrounding them. 
 
But before we look at ways of bringing about change, 
we need to know how things are currently done. This is 
where our baseline survey comes in. In November 
2010, we held a workshop with national partners to 
develop a survey tool to assess planning, 
implementation and innovation aspects of rainwater 
management. With these partners, we will undertake 
around 20 days of field work at each site. Following 
collection of qualitative field data, we plan a further 
analysis workshop with national partners to help us 
synthesize the findings. 
 
 
Community meeting in Diga (Photo: Gerba Leta) 
 
Reviewing Ethiopia's land and water experiences 
 
An initial NBDC project was to review past experiences 
with rainwater management systems in the Ethiopian 
Highlands. The report of this project - 'Promoting 
improved rainwater and land management in the Blue 
Nile basin of Ethiopia' - was published in March 2011. 
 
The study is based on a review of nearly 400 sources, 
including policy papers, project documents, and 
research studies. The authors approach the subject from 
a broad historical perspective, tracing changes in 
policies and strategies from the 1970s to the present. 
Recommendations on policies, implementation 
strategies, and for research are provided 
 
National land and water platform meeting 
 
One of our main objectives is to facilitate a structure for 
joint learning and exchange among different actors 
working on land and water management in Ethiopia. 
 
On 8 April, we organized a meeting to examine the 
need for a national platform to catalyze knowledge 
sharing and joint planning across institutions and 
organizations working in these areas. It was attended by 
representatives from ministries, regional bureaus, 
research institutions, NGOs, networks, donors, and the 
private sector. ILRI and IWMI will establish a working 
group with major players and networks to work out the 
details and to plan a next platform meeting. 
  
The Nile Basin Development Challenge (NBDC) is funded by 
the CGIAR Challenge Program on Water and Food (CPWF). It 
aims to improve the resilience of rural livelihoods in the 
Ethiopian highlands through a landscape approach to 
rainwater management. It comprises five linked projects 
examining: 1) Learning from the past; 2) developing integrated 
rainwater management strategies; 3) targeting and scaling out 
of rainwater management innovations; 4) assessing and 
anticipating the consequences of innovation in rainwater 
management systems; and 5) catalyzing platforms for 
learning, communication and coordination across the 
projects. 
 
The NBDC is implemented by a consortium comprising the 
International Livestock Research Institute, International Water 
Management Institute, World Agroforestry Centre, Oversees 
Development Institute, Nile Basin Initiative, Stockholm 
Environment Institute, Ethiopian Economic Policy Research 
Institute, Catholic Relief Services -- Ethiopia, Oromia Regional 
Research Institute, Amhara Agricultural Research Institute, Bahir 
Dar University, Ambo University, Nekemte University, the 
Ministry of Agriculture and the Ministry of Water and Energy. 
 
More information: Tilahun Amede (t.amede@cgiar.org) 
http://www.nilebdc.org 
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Agri-Water projects in Ethiopia seek synergies 
 
On 3 February, team members joined a one-day ‘Share 
Fair’ on agricultural water management in Addis Ababa. 
Organized by the International Water Management 
Institute (IWMI), the event brought together 10 
Agriculture Water Management projects to present their 
objectives, intended outcomes, products, timelines, 
stakeholders and geographical focus. 
 
Each of ten participating projects presented a summary 
of their aims, activities, target groups, and perceived 
‘unique selling points’ and areas where they face 
challenges. Participants then explored potential 
collaboration, with a focus on Ethiopia. 
 
There was strong interest among some of the projects to 
join forces to facilitate further communication and 
exchange across projects working in Ethiopia. 
 
Rainwater management for food security 
 
In February, Tilahun Amede, leader of the Program 
spoke at the opening of the international conference on 
‘Ecosystem Conservation and Sustainable 
Development’, held in Ambo, Ethiopia. 
 
The meeting explored ways to minimize the negative 
impacts of human involvement on forest, land and water 
resources, provide long term solutions to sustaining 
natural resources and create economic incentives to 
sustain rural livelihoods. 
 
The conference had five special symposia during the 
course of the three days, including one on 'rainwater 
management for food security and environmental 
groups' organized by the NBDC. 
 
Improving livestock water productivity 
 
In January, researchers from the program guest edited 
and contributed to a special issue of Experimental 
Agriculture.  
 
The issue presents our current understanding of 
strategies to improve water productivity in drought-
prone crop-livestock systems. 
http://www.ilri.org/ilrinews/?p=4162 
Communications 
 
Early in 2011 we launched a web site for the program 
(www.nilebdc.org).  
 
This contains regular news items and updates as well as 
links to new outputs, presentations, video interviews, 
photos, briefs, and posters. 
 
So far, we have focused our efforts on supporting 
interaction and sharing among the project team 
members. We have also contributed to communications 
strategies at the CPWF level.  
 
Outputs include: 
 
1. A shared wiki space where project members can 
document activities and plans.   
2. A conversation space on Yammer where we 
encourage project members to share updates, 
questions and announcements.  
3. A document repository where all public reports and 
resources from the projects are indexed and made 
accessible. We are extending this with CPWF. 
4. We trained many project staff in the use of the wiki 
and Yammer spaces. 
 
Upcoming events … 
 
Meet us at the following events: 
 
Water 2011: Integrated water resources management in 
tropical and subtropical drylands, Mekelle, Ethiopia, 
September 2011: http://ees.kuleuven.be/water2011 
 
3rd International Forum on Water and Food, South 
Africa, November 2011: 
www.waterandfood.org/page/IFWF3 
 
 
Stay informed … 
 
Visit our website: www.nilebdc.org 
 
Sign up for news alerts: 
http://feeds.feedburner.com/nbdcnews 
 
View research outputs hot off the press: 
http://feeds.feedburner.com/nilebcdoutputs 
